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SUBJECT:  Combat  After  Action  Report  -  Operation  WACO  conducted  by 

Headquarters  173D  Airborne  Brigade  (Separate)  25  Nov  -  21  Dec  1?56 


TO: 


SEE  DISTRIBUTION 


1.  Forwarded  as  Inclosure  Is  a  Combat  After  Action  Report  for 
Operation  WACO.  Operation  WACO  was  conducted  by  the  Headquarters  173D 
Airborne  Brigade  (Separate)  during  the  period  25  Nov  -  21  Dec  1966. 
Information  contained  in  this  report  is  provided  to  Insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations, 
and  may  be  adapted  for  use  In  developing  training  material. 
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BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


as 


-s  KENNETH  G.  WICKHAM 
Major  General,  USA 
The  Adjutant  General 
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BPARDCNT  OF  THE  AMU 

HEADQUARTERS  173D  AIRBORNE  BRIGADE  (SEPARATE) 
AFQ  Sen  Francisco  96250 


ATBE-SC  2  January  1967 

SUBJECTS  Combat  Operations  Aitar  Action  Report  (Operation  WACO) 


THRU: 


Comunding  Gen*rei 
II  FFORCEY 
ATTN:  G-3  DAT 
-AfO  96227 


(/» 


TO:  Assistant  Chief  of  Staff 

For  Force  Derelopasnt 
Depart sent  of  the  irmj 
Washington  D.  C.  20310 


The  following  report  is  submitted  in  accordance  with  MACV  DirectiW  nuaber 
331-8.  (RCS  Exempt) 

FOR  THE  CCMUNEER: 


1  Ind 

as 


E.  B.  RCBERSON 
CPT,  AGC 

Asst  AG 


DOWNGRADED  AT  3  TEAR  INTERVALS 
DECLASSIFIED  AFTER  12  TEARS 
DOD  DIRECTIVE  5200.10 
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DEPARTMENT  OF  THE  ARM! 

HEADQUARTERS  173D  AIRBORNE  BRIGADE  (SEPARATE) 

AFO  San  Francisco  96250 

COMBAT  OPERATIONS  AFTER  ACTION  REPORT 
OPERATION  WACO 

1.  General:  The  area  cast  of  and  adjacent  to  the  173d  Airborne  Brigade's 
(Separate)  tactical  area  of  responsibility  (TACR),  is  characterised  by  gently,  uni¬ 
formly  slopped  hills,  the  highest  of  which  has  an  elevation  of  82  meters.  The  area 
was  believed  to  contain  the  Vist  Cong  01  Headquarters,  the  01  Security  Force  Company 
and  an  undetermined  mmber  of  unidentified  company  and/or  battalion  aims  elements  in 
the  area  of  operation.  The  Brigade  Commander  selected  the  l/503d  Inf  to  conduct 
search  and  destroy  operations  in  the  area.  The  operation  was  code  named  Operation 
WACO.  The  l/503d  Inf  in  coordination  with  the  334  Ranger  Battalion  with  supporting 
artillery  and  other  supporting' elements  were  organically  employed  in  the  area  of 
operation  (AO). 

2.  Name  of  Operation:  Operation  WACO 

3.  Tree  of  Operation:  Search  and  Destroy 

4.  References:  Maps:  Vietnam)  1:50,000,  Series  L  7014,  Sheets  6330  I,  6331 

ii,  6430  iv,  6431  in 

5.  Inclusive  Dates  of  Operation:  250700H  November  1966  to  021500H  Deoeafcer 
1966  /  OFGRD  20-66 

6.  Location:  Northern  portion  of  Bien  Hoa  Province:  east  of  and  adjacent  to 
the  Brigade  TAOR. 

7.  Command  Headquarters:  1st  Battalion  (Airborne),  503d  Infantry 

8.  Reporting  Officer:  LTC  Robert  W.  Brownlee 

9.  Task  Organisation:  There  were  no  changes  in  the  task  organisation  during 
the  operation. 

A/l/503d  Inf  ! 

4.2"  Mortar  FO  Party 
Arty  FO  Party 
Engr  Demo  Team 
Interpreter,  RVN 

B/l/503d  Inf 

4.2"  Mortar  FO  Party 
Arty  FO  Party 
Engr  Demo  Team 
Interpreter,  RVN 

c/i/y>3d  Inf 

4.2"  Mortar  FO  Party 
Arty  FO  Party 
Engr  Demo  Team 
Two  Scout  Dog  Teams 
Interpreter,  RVN 
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TF  Control 

3/319th  Arty 
Re con  Platoon 
Mortar  Platoon 
Coap  Platoon 
ALO  Party 
One  HP  Squad 

TF  SUTTOM  -  MAJ  SUTTOM.  figgamttM 

E/I7th  Car 
D/l6th  Armor 

10.  Supporting  For  cos 

(1)  Site  of  Foroe:  One  (1)  alx  (6)  gun  105mm  ML02  Howitser  Battery. 

(2)  How  and  When  Employed: 

(a)  On  call  alas  lone  to  ground  and  air  observer!  25  Nov  -  2  Dec 

66. 

(b)  Harassing  and  Interdiction  (HU)  fires. 

(c)  Preparation  of  Landing  Zones; 

1.  LZ  WHITE  10  minutes  250857H  Nove*>er  1966. 
jj.  LZ  BUCK  10  Minutes  250939H  November  1966. 

(d)  Total  missions  fired  and  the  niafeer  of  rounds  expended  during 

the  operation: 

1.  Type  of  Mission: 


a.  H  Ac  I . 

.  168 

b.  Observed  .  .  .  . 

.  61 

\ 

£.  Unobserved  .  .  . 

.  .  7 

d.  Total  Missions  . 

.  236 

Type  Ammunition  Expended: 

a.  WP . 

.  79 

b#  SMK  (Red)  e  •  e 

.  .  3 

c.  HE . .  . 

1,524 

d.  Total  Expended  . 

1,606 

(3)  Results  and  Effectiveness:  Preparation  fires  on  LZ  WHITE  and 
BLACK  were  effective  and  timely.  Because  of  light  resistance  during  the  Opera¬ 
tion,  very  few  on  call  missions  were  fired.  The  missions  fired  on  VC  base  camps 
and  like  were  not  observed,  therefore  effectiveness  is  unknown 
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b.  United  States  Air  Force: 

(1)  Sise  of  Force: 

(a)  3d  TFW  (Tactical  Fighter  Wing)  (7th  Air  Force) 

(b)  19th  Tactical  Air  Support  Squadron  of  the  504th  Tactical 


Control  Group 

(2)  How  and  When  Employed: 

(a)  TAC  Sorties: 

3d  TFW . 3 

(b)  FAC  Sorties: 

19th  TASS  .  3 

(c)  VNAF  Sorties . 4 

(d)  Tons  of  Ordnanoe . 9*3 

(e)  Visual  Reconnaissance . 20 

(f)  Escort  . . 2 


(3)  Reeulte/Effectiveness/Timlinese:  All  sorties  provided  were  ef¬ 
fectively  used  for  the  requested  mission.  All  sorties  provided  arrived  within  a 
useable  time  period. 

The  one  request  for  immediate  air  was  handled  by  the  S3  channels 
due  to  the  nature  and  clearance  requirements  of  the  target.  No  other  use  was  made 
of  the  Direct  Air  Request  Ret. 

(4)  FAC  (Forward  Air  Control)  Pilots: 

(a)  LTC  Thomas  E.  Spenoer 

(b)  HAJ  John  J.  Keller 

(c)  CPT  James  T.  Callagham 

(d)  CPT  Eric  E.  Killer 

(e)  CPT  Robert  S.  Maxwell 

c.  33d  Ranger  Battalion  (ARVN) 

d.  335th  Air  Mobile  Company  Light  (AMCL) 

e.  Uth  Coebat  Aviation  Battalion 

f.  D/lbth  Armor,  4.2"  Mortar  Platoon 

g.  b/27th  'Arty  (Rianforcement) 
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h.  Uriite  firing  in  diraet  support  of  tha  l/503d  Inf  ware:  C/3/319th 
Arty,  l/503d  Inf  Mortar  Platoon,  D/l6th  Armor  A. 2"  Mortar  Platoon  and  335th 
helicopter  gun  ships. 

i.  Units  firing  in  general  support  of  the  l/503d  Inf  were:  6/27th  Arty 
(BEAR  CAT)  and  T AC  air  support  provided  by  tha  7th  UBAF. 

J.  Indirect  fire  aupport  for  the  operation  consisted  of  a  well  coordin¬ 
ated  eaployasnt  of  artillery  and  aortars.  Supporting  weapons  ranged  from  the  8* 
howitaer  to  the  60wm  aortar. 

k.  TAG  air  support  was  on  call  throughout  the  operation. 

11.  Intelligence: 

a.  Enemy  Situation  Before  Operation:  Prior  to  the  coMlnoeaent  of  Op¬ 
eration  WACO  in  an  area  which  lies  iamedicately  east  of,  and  adjacent  to,  the  173d 
Abn  Bde's  (Sep)  TAOR,  the  U1  Security  Force  Coapany,  and  an  undetermined  mnd>er  of 
unidentified  coapany  and  battalion  sise  elements  were  believed  to  be  located  in  the 
AO.  In  an  atteapt  to  confirm  or  refute  the  belief  that  the  ene^r  was  using  the 
aajor  infiltration/supply  route  running  generally  from  War  Zone  nDtt  north  of  the 
DONG  NAI  River  SE  to  the  MAO  TAO  Secret  Area,  several  six  Ban  long  range  reconnais¬ 
sance  patrols  were  introduced  into  the  AO,  both  by  helicopter  and  as  stay-behind 
eleaents  of  ground  aaneuver  units.  Sporadic  contact  between  these  elements  and  from 
one  to  five  VC  indicated  that  the  area  was  being  used  by  the  enemy.  The  D800  Main 
Force  Battalion  (the  security  force  for  Military  Region  1)  and  the  3Q3d  Local  Force 
Battalion  (believed  to  be  providing  outer  perlaeter  security  for  the  western  and  SW 
approaches  to  War  Zone  "D" )  were  believed  to  be  located  northwest  of  the  AO,  north 
of  the  DONG  NAI  River.  There  were  no  known  Main  Foroe  units  located  in  the  AO.  Tha 
eneay  were  believed  to  have  been  capable  of  reinforcing  with  units  which  infiltrated 
from  tlae  to  tine  through  the  area.  The  ene^r  was  attributed  with  the  capability 
oft 

(1)  Attacking  with  up  to  two  LF  Bn's  and  an  undetermined  nuaber  of  un¬ 
unident  if  led  coapany  sise  units  and  of  reinforcing  with  local  units,  using  then  for 
their  intimate  knowledge  of  the  terrain  to  gain  tactical  surprise. 

(2)  Withdrawing  and  avoiding  contact  with  friendly  forces  at  any  time 
of  his  chosslng. 

(3)  Conducting  sniping,  mining  and  ambush  operations  against  friendly 
forces.  In  general,  the  eneay  was  expected  to  initiate  harassing  small  unit  actions 
and  to  probe  and  attack  any  Isolated  US  or  ARVN  unit  whenever  he  had  use  of  favorable 
terrain,  numerical  superiority,  and  whenever  he  felt  that  he  could,  employing  the 
principle  of  surprise,  achieve  defeat  in  detail.  Harassing  mortar  fire  and  sniper 
fire  were  expected  at  any  time „ 

b.  Enemy  Situation  During  Operation:  During  Operation  WACO,  elements  of 
the  Brigade  failed  to  make  contact  with  enemy  forces  larger  than  squad  site.  Sev¬ 
eral  coapany  and  platoon  sise  base  campe  were  foisui,  none  of  which  indicated  that 
large  sise  enemy  units  had,  in  fact,  been  using  the  area  recently.  Along  the  east¬ 
ern  edge  of  the  AO  are  located  numerous  garden  plost  currently  being  cultivated  by 
friendly  Vietnamese.  Because  of  the  close  proximity  of  the  friendly  re  so  den  cos  to 
the  major  north/south  trail  system  running  south  from  the  DONG  NAI  River  in  the 
eastern  sector  of  the  AO,  it  proved  to  be  difficult  to  locate  and  differentiate 
enemy  personnel  who  aay,  from  time  to  time,  use, the  route.  One  captured  17  year  old 
VC  aale  related  that  he  was.a  member  of  a  squad  sise  reconnaisaance/intelligence 
unit  charged  with  the  responsibility  of  performing  surveillance  of  the  area  north 
of  the  DONG  NAI  River  in  the  general  vicinity  of  IT  0820.  Throughout  the  operation, 
nothing  was  detected  which  would  indicate  that  the  Viet  Cong  was  using  the  area  as  a 
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major  resupply/ Infiltration  routs.  It  is  believed,  however,  that  when  IB  end  AHVH 
tactical  units  sre  not  present  in  referenced  area  that  the  enemy  will  continue  to 
use  the  sajor  trails  to  infiltrate  troops  and  to  transport  food  through  the  area 
ft*om  tins  to  tias.  Utilising  visual  recon  missions  flown  by  armed  helicopters 
(light  fire  tease)  and  helicopter-dropped  illumination  flares  at  night,  this  unit 
will  continue  to  attenpt  to  harass  the  enepy  and  to  deny  him  free  access  across  the 
DONG  NAI  River  in  the  vicinity  of  the  AO. 

c.  Viet  Cons  Order  o'f  Battle,  Capabilities  and  Expected  Courses  of  Action 
Prior  to  the  Operation; 

(1)  Order  of  Battle: 

(a)  800  Bn  -  Strength  400  -  Location  on  22  October  IT  965280. 

(b)  D303  Bn  -  Strengt  h  350  -  Location  on  21  October  IT  010250. 

(c)  U1  Hqs  -  Strength  35  -  Location  IT  2125. 

(d)  Security  Company  -  Strength  100  -  Location  IT  2224. 

(2)  Viet  Cong  Capabilities: 

(a)  Attack  with  up  to  two  LF  Battalions. 

(b)  Defend  U1  Headquarders. 

(c)  Withdraw  and  avoid  contacts. 

(d)  Conduct  harassing,  mining  and  ambush  operations. 

(3)  Expected  Course  of  Action  ft-ior  to  Operation: 

(a)  The  VC  will  probable  conduct  harassing  type  operations  and 

small  ambushes. 

(b)  Harassing  mortar,  automatic  and  sniper  fire  can  be  expected 

at  anytime. 

d.  Area  of  Operations: 

(1)  Weather  The  NE  monsoon  lnfluaenced  the  locat  weaver 

during  Operation  WACO.  The  cooling  effect  of  the  monsoon  resulted  in  a  mean  temper¬ 
ature  of  approximately  82  degrees.  Pre citation  during  the  operation  was  moderate  md 
was  normal  for  the  season.  Morning  fog  was  particular/  bad,  often  limiting  helaborne 
operations  until  after  0730  hours.  The  weather  did  not  appear  to  aid  the  enei$  in 
any  specific  manner. 

(2)  Terrain:  The  AO  lies  in  the  northern  portion  of  BIEN  HOA  ft*ovin*e, 
where  the  terrain  is  characterised  by  gently,  uniformly  slopped  hills,  the  highest 
of  which  has  an  elevation  of  82  meters  (IT  157232).  Dense  forest  with  heavy  under¬ 
brush,  much  ,deadfall,  and  bamboo  thickets  dominate  the  vegetative  pattern  throughout 
the  area.  The  DONG  NAI  River,  which  borders  the  AO  on  the  north,  is  the  primary 
drainage  feature  in  the  AO;  flews  east  to  west;  and,  except  in  these  areas  in  the  NW 
section  of  the  AO  where  rapids  afford  foot  passage,  serves  as  a  major  obstacle  to 
troop  movement  north  and  south. 

12.  Mission:  T7  Brownlee  conducts  helicopter  assaults  on  multiple  LZ's  and 
subsequent  search  and  destroy  operations  in  AO  bounded  by  the  DONG  NAI  River,  Route 
20  and  Route  1  commencing  25  Notfcftber  1966. 
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13.  Concept  of  Qperhtion:  To  boot  accomplish  this  mission,  it  was  psrformd 
In  five  Phases: 

a.  Phase  Tt  Motor  movement  of  TF  (-)  fro*  Battalion  baaa  to  Pan  DALLAS 
comnclng  25070 CH  November  1966. 

b.  Phaaa  II:  Helicopter  assault  Co'a  B  and  C,  one  rainforoad  platoon 
and  tbs  re  con  pla-.ocn  on  LZ'a  RED,  WHITE,  BLACK  and  BLIE  respectively  cotmmncing 
250840H  Noraaber  1966. 

c.  Phase  III:  Search  and  Destroy  operations  in  AO  1  by  reinforced  rifle 
squad  elements. 

d.  Phase  IV:  Air  movemsnt  of  TF  (-)  from  Pan  DALLAS  to  Pan  HOUSTON  and 
Pan  SWEETWATER  o/a  D  +  3,  road  movement  of  TF  BOTTOM  to  Pan  AIETON  and  CORPUS 
CHRISTI. 

e.  Phase  V:  Search  and  destroy  operations  in  AO's  2  and  3> 

14.  Execuat  ion: 

p  - 1  1966) 

Operational  Summary:  E/l7th  Car  and  C/3/319th  Arty  moved  by  road  convoy 
to  Pen  DALLAS  (TT  108211)  to  establish  a  fire  support  base  (FSB)  in  preparation  for 
the  l/503d  Inf's  initiation  of  Operation  WACO. 

D  -  Dav  (25  November  1966) 

Operational  Summary:  The  l/503d  Inf  initiated  Operation  WACO  at  0710 
hours.  The  Bn  HQ,  mortar  platocn  and  Co  A  moved  by  road  to  Pen  DALLAS  closing  at 
0815  hours.  At  0V30  hours,  Co's  B  and  C  «nd  the  recon  platoon  conducted  heliborne 
assaults  into  AO  1.  Co  B  assaulted  l£  BLUE  (IT  I63I83),  Co  C  assaulted  LZ'a  WHITE 
(TT  185235)  and  LZ  BLUE  (IT  I63I83)  While  the  recon,  platoon  asaiaulted  LZ  BLACK  (YT 
135225).  There  was  no  contact  duriny  the  assaults. 

TF  SUTTON  (consisting  of  E/l7th  Car.  and  D/l6th  Armor  (-)  were  positioned 
at  the  FSB' at  Pan  DALLAS.  The  days  activities  were  without  significant  contact. 

D  +  1  (26  November  1966' 

Operational  Svmmury:  TF  l/5Q3d  Inf  continued  search  and  destroy  operations 
in  the  AO.  At  0400  hours,  one  aafeush  site  from  E/l7th  Cay  observed  a  sampan  at  YT 
101204  and  sank  it  with  M-16  and  M-79  fire.  A  secondary  explosion  was  seen  and 
beard  at  the  time.  Additionally,  three  persons  were  observed  with  the  craft  and  the 
patrol  identified  one  VC  as  KIA  and  the  other  two  possible  KIA.  A  further  search  of 
tba  area  was  made  at  daylight  with  negative  results.  At  0943  hours,  a  partol  from 
Co  A  detained  a  VC  at  IT  119204,  he  was  evacuated  to  the  Brigade.  At  1720  hours, 
the  re  can  platoon  engated  five  VC  at  YT  202215.  Fiie  was  exchanged  resulting  in  no 
casualties  on  either  side.  The  VC  withdrew  to  the  NNW  after  firing  ten  shots. 

D  +  2  (27  November  1966) 

Operational  Stsmury:  Operation  WACO  continued  with  all  units  all  units 
continuing  search  and  destroy  operations  in  their  assigned  areas.  At  1330  hours, 

Co  B  located  a  trail  at  IT  168204  with  fresh  footprints,  while  searching  for  a 
sampan  docking  area  reported  previously  by  elemsnts  from  the  LRRP.  At  1450  hours, 
a  patrol  from  the  recon  platoon  located  a  small  base  camp  containing  5  hubs,  dug 
into  tbs  ground  approximately  two  feet  at  IT  201203.  The  camp  was  destroyed.  At 


CONFIDENTIAL 


7 


CONFIDENTIAL 

1500  hours,  tbs  rooon  platoon  reoeivsd  thro*  rounds  of  aaall  eras  firs  at  TT  202207, 
fire  was  returned)  thsro  wtro  no  oaeualtles. 

At  124$  hows,  K/I7th  Caw  aowd  froo  Pan  DALLAS  to  BON  HOA  baao  caap  to 
ass wh  oporatlonal  oontrol  (OFCON)  of  D/I6th  Armor.  Tbs  troop  and  D/l6th  Arbor 
laasdiately  ds parted  BUN  HOA,  travaling  oaat  alone  Hup  1  and  north  alone  Hup  20 
to  Pan  AUBTON  without  incident  or  eontaet,  eloaine  at  1515  hours. 

D  ♦  3  (2S  Novsaber  1966) 

Operational  Submit  >  Prae  Order  1  to  OPOBD  20-66  beoaas  effective  this 
date.  Z/17th  Car  established  a  oortar  firinc  position  at  Pan  CORPUS  CHRIST  I  to 
support  an  air  assault  or  LZ  HOUSTON.  Co  A  conducted  a  helioopter  assault  on  LZ 
HOUSTON  and  stk>  sequent  search  and  do  strop  operations  in  sMigned  AO.  Co's  B  and  C 
noted  frt>a  present  locations  to  AO  2  and  continued  as  arch  and  destroy  operations. 

TP  l/503d  Inf  (-)  conducted  air  aovsasnt  fren  Pan  DALLAS  to  Pan  SNOTHATOI  (TT 
289186)  in  conjunction  With  C/3/319th  Arty.  The  33d  Sane*r  Bn  attached  to  TP 
l/5Q3d  Inf  and  seewed  Fsn  SWEXTWATES  for  introduction  of  ths  TP  l/5Q3d  Inf  (-). 

At  TT  199217,  ths  re  coo  platoon  sighted  two  VC,  one  oarrping  an  autoaatlo  weapon. 

The  VC  wore  sowing  east  and  no  firs  was  exchanged.  The  reoon  platoon  also  observed 
an  ixiknown  niaber  of  VC  at  0930  hours  and  firing  was  exchanged  with  unknown  results. 
A  unit  of  E/17th  Cav  captured  a  VC  suspect  at  TT  393270,  An  elsasnt  froa  ths  33d 
Ranger  bit  captured  a  VC  suspect  at  TT  281192. 

0  +  .4  (2?J!9!9Pb«r 

Operational  Susaam  At  0500  hows,  an  aafcush  elsasnt  froa  Co  A  engaged 
fow  VC  at  TT  276254.  Two  VC  were  killed  and  ths  others  fled  south,  one  US  caa- 
ualtp  resulted.  Search  and  destroy  operations  during  the  hows  of  daylight  pro¬ 
duced  tbs  following.  At  0910  hows,  Co  A  located  a  VC  base  caap  at  IT  273254.  The 
caap  was  capable  of  accoaodating  3 00  persona,  400  ponds  of  rioe  wore  found  and 
destroyed.  An  elsasnt  froa  X/17th  Cav  located  and  destroyed  one  dock  and  sasqan  at 
TT  321300.  Co  C  located  and  destroyed  a  squad  also  base  caap  containing  two  huts, 
a  stove  and  pots  and  pans.  At  TT  326312,  an  elsasnt  froa  ^17th  Cav  f’red  on  two 
VC,  no  casualties  resulted.  Co  B  discovered  a  VC  base  oasp  at  TT  213178  consisting 
of  six  buildings  which  were  destroyed  along  with  a  boat  dock  located  one  so  nth  ago 
by  the  IRRP.  An  eleasnt  fron  l/l7th  Cav  was  hit  bp  a  cesaund  detonated  claynore 
alne  at  TT  366272  resulting  in  two  IB  casualties.  At  TT  271247,  Co  A  located  a  hut 
containing  seven  50  pond  sacks  of  rice,  all  of  which  were  destroyed.  An  oleaent 
froa  R/17th  Cav  fired  on  two  saapans  at  TT  269272  and  TT  243275,  the  craft  were  not 
destroyed. 

D  +  V.t30  11M) 

Operational  Snaara  At  0820  hows,  an  eleasnt  froa  E/l7th  Cav  located  a 
coapany  siso  base  caap  at  TT  373284  which  contained  six  black  uniforas,  1  DtS  fatigue 
trousers,  1  plastic  gas  aask,  thirty  ons  (31)  ponchos,  twenty  five  (25)  pounds  of 
rloe,  six  bowls,  of  cooked  tics,  assorted  avail  eras  asa  unit  ion  and 'grenades.  All 
iteas  were  evacuated.  At  1150  houps,  Co  A  sighted  and  fired  upon  three  VC  at  TT 
305220.  One  VC  was  wounded,  a  blood  trail  leading  north  was  followed  for  700  asters 
and  recealed  two  pistol  belts,  two  ponchos  and  sobs  sendals.  The  search  was  dis¬ 
continued.  At  TT.  274257  the  unit  also  found  six  cows  end  two  huts.  Additionally, 
at  TT  305232,  Co  A  located  a  hut  containing  18  slabs  of  asat,  empty  rice  bags,  corn 
cobs  and  one  foot  locker  containing  rags.  All  iteas  exospt  the  cows  were  destroyed. 
At  1045  bows,  an  sleaant  froa  E/I7th  Cav  killed  ons  VC  at  TT  364279,  a  M-l  was  con¬ 
fiscated.  A  coaaand  detonated  mine  was  activated  by  the  VC  at  the  eaas  location  but 
no  oaaualties  resulted.  At  1730  hours,  Co  B  killed  one  VC  at  TT  273162.  The  VC  was 
wearing  a  black  raincoat  and  carrying  a  US  carbine .  Co  B  also  sighted  2  VC  at  TT 
278162,  ths  VC  fled  when  fired  upon  resulting  in  no  casualties. 
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P  ±  6  (X  Peosnoer  1966) 

Operational  Summary;  At  0933  hours,  Co  B  sighted  and  fired  upon  an  un¬ 
known  nuafcer  of  VC  at  IT  266148,  results  were  not  deterained.  At  0655  hours,  an 
element  froa  B/17th  Cav  detained  five  auapaeta  at  TT  342256',  tow  of  whoa  were  AKVN 
deserters  and  the  othsr  were  VC  suspect's.  The  VC  were  evacuated  to  the  Brigade. 

At  1410  hours,  Co  A  sighted  and  fired  upon  three  VC  at  IT  296226,  fire  was  not  re¬ 
turned  and  the  VC  fled.  Also  at  1445  hours,  the  unit  fired  upon  3  -  6  VC  in  the 
sans  general  area  with  negative  results.  At  1720  hours  and  at  1740  hours,  the 
re  con  platoon  and  Co  B  respectively,  terminated  their  search  and  destroy  operations 
and  closed  the  Bn  CP. 


D  +  7  (2  Decssber  1966) 

Operational  St—arr;  At  0902  hours,  the  336  Ranger  Bn  b*gan  moving  by  heli¬ 
copter  froe  Pan  SWEETWATER  to  BBEN  HOA  narking  the  start  of  the  termination  of  Opera¬ 
tion  WACO.  133  sorties  of  UH-1D  and  19  sorties  of  CH-47  helicopters  were  required 
to  relocate  the  TP.  At  1310  hours  the  last  aircraft  touched  down  at  the  BSOC  heli¬ 


pad.  TP  SOTTON  closed  at  1455  hows. 

15.  Results  of  Operation  WACOt 

a.  UB  Losses: 

Personnel 

HA . 0 

VIA . 3 

MIA . 0 

Non  Battle  Dead . 0 

Non  Battla  Injured . 2 

b.  VC  Losses: 

Personnel 

HA  (BC) . 5 

UA  (Foss) . 3 

VCC . 2 

Balllers . 0 

Refugees . 0 

Magna 

Individual . 4 

Ammunition 

Small  Araa  Rounds . 500 
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Matoi 

H-26  Grenades  .  . . 4 

Bleating  Cap . 1 

Rifle  Grenades . 3 

VC  Grenades . 10 

Black  and  Brown  Uniforms  . . 20 

Ponchos . 20 

Hanmocks . 20 

Footlocksr  of  Rags  .  1 

Pistol  Belts . 5 

Canteens  .........  .  20 

Food 

Rios  (pounds) . 1,075 

Vine  (bottles) . 6 

Chickens . 16 

Cows . 6 

Salt  (pounds)  . . 465 

Dried  Heat  (pounds) . 35 

Medical!  Approximately  15  a era  bottles  and  other  miscellaneous  med¬ 
ical  supplies. 

Installations  (destroyed  or  damaged) 

Huts . 12 

Company/Squad  Sise  Base  Camps  . . 4 

Docks . 2 

Bunkers  . . 4 

Way  Station  (7  shelters)  . . 1 

Miscellaneous 

Sampam  . . 5 

Documents . 75 


CONFIDENTIAL 

ID 


CONFIDENTIAL 

16.  Civic  Actlon/Psychological  Operations: 

4.  Civic  Action:  During  Operation  WACO,  the  B.*  S5  distributed  rice, 
soap,  clothing,  cooking  oil,  cigarettes,  soft  drink  six  and  soup  base  to  the  farasre 
in  the  vie  of  Pen  SWEETWATER.  In  conjunction  with  this  distribution,  many  leaflets 
and  posters  were  also  given  out.  In  addition,  the  173d  Spt  Bn  and  HHC,  173d  Abn  Bds 
(Sep)  KEDCAP  teams  and  the  Brigade  and  Battalion  S5  Civic  Action  Teaas,  conducted  a 
Joint  county  fair  type  party  for  the  people  of  BAO  HAN  Haalets  1  and  2  of  DAU  GIAY 
Village,  LUDNG  QUAN  District,  LONG  KHANH  Province  vie  IT  295139.  Soft  drinks  were 
mixed  and  served,  foodstuffs  and  clothing  were  distributed,  the  children  were  given 
mechanical  aule  rides  and  three  REDCAP  stations  were  operative.  Five  cows  which 
were  captured  by  Co  A  in  the  vicinity  of  Pan  HOUSTON  were  helilifted  by  UH-1D  to  the 
county  fair  and  donated  to  the  people  of  the  two  haalets.  A  good  tine  was  had  by 
all. 


b*  Psychological  Operations;  Operations  consisted  only  of  distribution 
of  leaflets  and  posters  at  Position  SWEETWATER  and  at  the  county  fair. 

17.  Cokbat  Services.  Logistic  and  Administrative: 

LOGISTIC: 

a.  General:  The  Battalion  LOC  (trains)  operated  froa  BIEN  HOA. 

b.  Supply:  The  LOC  drew  supplies  froa  BSO  and  sent  then  to  the  forward 
areas  by  helicopter  or  truck. 

c.  Transportation: 

(1)  Vehicular:  Seven  (7)  2jton  trucks  were  used  to  transport  one 
coapany  (+)  to  the  operations  area.  None  were  used  coming  back. 

(2)  Helicopter  Resupply:  27  helicopter  corties  were  flown. 

d.  Services: 

Water:  3 AD  5-gallon  cans  and  3  400-gallon  trailers  of  water  were  re¬ 
supplied  to  the  forward  area. 

e.  Communications:  All  com  unicat  ions  equipment  needing  maintenance  was 
sent  to  BIEN  HOA  for  repair. 

f.  Friendly  Losses: 

(1)  Weapons  Lost:  NONE 

(2)  Equipment  Lost:  A/l/503d  Inf  lost  one  anti-entrusion  device  FSN 

6350-759-9845 

ADMINISTRATIVE: 


a.  Strength: 

(1) 

Officers  -  31 

(2) 

EM  -  546 

(3) 

TOTAL  -  577 
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b.  Personnel  Services: 

(1)  Religious: 

(a)  26  November  1966:  1  Catholic  service 

(b)  27  November  1966:  2  Catholic  services  and  1  Protestant 

service 

(c)  29  November  1966:  1  Catholic  service 

(2)  Awards  and  Decorations: 

(a)  SP4  Sellers:  A ruy  Commendation  Medal  with  "V" 

(b)  PSG  Henry:  Bronie  Star  with  HV" 

(c)  PVT  Eggie:  Army  Commendation  Medal  with  "V* 

(d)  SP4  Juan:  Army  Commendation  Medal  with  nVN 


a.  Scout  Dog  Teams:  On  Operation  WACO,  the  scout  dogs  were  effective  for 
periods  of  up  to  6  hours  of  patrolling  in  clear  or  sparely  vegetated  areas.  Fol¬ 
lowing  6  hours  of  patrolling,  the  scout  dogs  were  found  to  be  ineffective  for  patrol¬ 
ling  as  well  as  for  sentinel  security.  When  operating  in  swamps  and  densely  vege¬ 
tated  jungle  terrain,  the  time  of  useful  effectiveness  ranged  from  3  to  5  hours. 


b»  M-16  Rifles:  Problems  with  the  M-16  rifle  reoccured  on  Operation  WACO. 
The  primary  problem  experienced  was  the  frequency  that  the  M-16  would  jam.  ThiB  is 
attributed  to  the  chamber  not  being  properly  cleaned.  The  charters  cannot  be  prop¬ 
erly  cleaned  without  chamber  brushes.  At  the  present  time*  chamber  brushes  were  not 
available  in  sufficient  quantities. 


c.  Communications:  The  Bn  experienced  considerable  difficulties  in  main¬ 
taining  adequate  connuni  cat  ions.  The  dense,  wet  and  high  jungle  canopy  couolnd  with 
high  content  of  iron  ore  contained  in  tbs  soil,  were  contributing  factors.  The 
utilisation  of  an  airborne  relay  proved  its  usefulness  on  Operation  WACO. 


d.  CH-47  Helicopters;  During  Operation  WACO,  heavy  equipment  was  heli- 
lifted  on  two  occassions.  Both  helilifts  were  coordinated  with  the  11th  Aviation 
Bn.  The  three  CH-471  s  requested  for  the  first  helilift  were  late.  This  in  turn 
delayed  the  deployment  of  the  Task  Force.  Also,  the  loads  for  the  first  and 
second  lifts  were  approved  by  the  Uth  Aviation  Bn,  but  the  pilots  refused  to 
transport  several  of  the  loads.  This  caused  additional  delay  and  required  addi¬ 
tional  lifts. 


a.  Commander’s  Analysis;  Although  no  major  contact  was  made  with  eneny 
forces,  it  is  believed  that  the  Viet  Cong  are  using  trails  throughout  the  AO  to  in¬ 
filtrate  small  nimbers  of  personnel  and  to  transport  food  north  and  south  between  the 
MAO  TAO  Secret  Zone  and  War  Zone  "D"  immediately  north  of  BIEN  HOA.  It  is  recom¬ 
mended  that  long  range  reconnaissance  patrols  and/or  platoon-sise  combat  patrols  be 
introduced  throughout  the  AO  from  time  to  time  to  harass  the  VC  and  to  preclude  the 
enemy's  massing  troops  in  the  area  as  a  base  from  which  to  attack  BIEN  HQA  Air  Base 
or  to  execute  large  scale  ambushes  on  Hwy  1  south  of  the  AO. 
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The  million  of  the  Bn  wm  to  conduct  oearch  and  destroy  operations  In 
the  assigned  AO.  With  the  exception  of  UUiP's  from  the  Brigade*  this  area  is  rarely 
subject  to  friendly  operations,  the  last  being  in  June  of  1966  by  an  ARVN  Task  Fbroe 
which  spent  little  tiam  in  the  area.  Much  of  the  area  is  out  of  the  Brigade's  TAOB 
and  consequently  is  never  Marched,  and  is  out  of  the  range  of  artillery  positioned 
in  the  Brigade  baM  camp.  This  mission  should  probably  be  oondneted  sore  often  in 
conjunction  with  the  IMIONTOWN  mission. 

There  are  no  major  VC  units  in  the  WACO  operational  area,  although  the 
trails  and  rivers  in  AO  2  are  well  traveled  routes  UMd  by  the  VC  in  movement  be¬ 
tween  War  Zone  "D"  and  Hwy  1.  The  sine  of  ths  way  stations  indicated  that  they 
could  shelter  battalion  siMd  units  moving  through  the  area. 

Trails  in  the  central  and  eastern  part  of  AO  1  were  apparently  not 
UMd,  and  the  area  was  swampy  and  overgrown  with  baM>oo  thickets,  reducing  move¬ 
ment  to  about  200  meters  per  hour.  Chest -deep  swamp  was  ths  major  obstacle  in  the 
south  eastern  part  of  AO  2,  causing  many  problems  with  equipment  and  hygiene. 

This  operation  Included  the  employment  and  coordination  of  road  con¬ 
voys,  air  assault  and  air  lifts  for  the  artillery;  fire  support  coordination  of  - 
non-arganic,  organic  and  AHVN  indirect  fires;  control  of  ARVN  foross;  and  planning 
for  employment  of  aero-scout  elements,  ths  Cav  troop  and  Armor  company. 

The  greatest  single,  benefit  in  Operation  WACO  was  ths  high  value  train¬ 
ing  received  by  the  new  mssbers  of  the  staff  and  the  battalion  coamnd.  This  was  an 
operation  that  enabled  units  and  sections  to  smooth  out  SOP's  develop  Mund  and 
timely  plqns,  and  evaluate  mistakes  and  correct  them  on  ths  spot. 

b.  Lessons  Learned! 

(1)  Item:  Utilisation  of  LRRP  personnel  as  guides 

Discussion:  On  Operation  WACO,  TF  Brownlee  was  charged  with  the 
mission  of  locating  and  destroying  a  VC  sampan  dock  and  baM  ca^>  which  had  been  re¬ 
ported  by  an  IRRP  at  an  earlier  date.  The  element  from  TF  Brownlee,  operating  in 
this  vie  was  enable  to  locate  the  dock  and  baM  camp.  Their  knowledge  as  to  the  lo¬ 
cation  wm  furnished  from  a  LRRP  debriefing.  TF  Brownlee  requested  that  a  meaber  of 
the  IRRP's  who  discovered  the  dock  and  baM  camp  be  made  available  to  the  operating 
mit  as  a  guide.  This  request  wm  honored  and  ths  guide  wm  attached.  He  wm  un¬ 
able  to  locate  the  dock  and  was  unsure  of  its  exact  location.  At  this  tins  we  con¬ 
ducted  an  air  reconnaissance  with  this  guide  and  he  spotted  the  introduction  and  ex¬ 
traction  landing  sones  used  by  the  LRRP.  The  baM  camp  and  dock  were  located  and 
destroyed  shortly  thereafter. 

Bs commendations :  LRRP  guides  should  be  made  available  to  operat¬ 
ing  units  when  their  mission  involves  intelligence  information  provided  by  the 
LRRP.  This  guide  should  conduct  an  air  reconnaissance  of  ths  specific  area  during 
the  Initial  stage  of  the  operation.  The  pilots  supporting  the  IRRP  should  be  de¬ 
briefed. 

(2)  Item:  Utilisation  of  Air  Radio  Relay 

Discussion:  Commrrl  cation  difficulties  were  encountered  during 
Operation  WACO.  Two  significant  factors  which  ware  inst mental  in  oajping  the  co¬ 
mmunication  difficulties  were  the  dense  wet  fol* 'em  which  wm  dominant  in  the  AO 
and  the  distanoe  between  operating  units. 

Da  commendations:  An  airermav  etonid  be  made  available  to  Task 
For oe  or  Battalion  siM  mitt  for  wm  m  radio  relay. 
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